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1. Introduction 

 

 

1.1. The World Rescue Organisation (WRO) is a Charity registered in England and Wales, a 

Private Company Limited by Guarantee and a not for profit organisation. Its registered office 

is located at the Isle of Wight Fire and Rescue Service, England. Charity number 1100525 

and Company number 4583084.  

 

1.2. The WRO has been formed to facilitate the dissemination of emergency rescue and medical 

techniques, practices and procedures for the effective management of Road Traffic Collision 

and incidents requiring Trauma Care. The application of such knowledge can save lives, 

reduce incidence of disability and dramatically improve long term outcomes.  

 

1.3. The WRO operates as an umbrella organisation for its members and works alongside our 

partners to support national and international rescue organisations and develop the rescue 

challenge concept.  

 

1.4. Each year the WRO operates a World Rescue Challenge (WRC), which member 

organisations can bid to host. Non WRO member countries/organisations can also bid to host 

a WRC however this is subject to the support of a WRO member and the WRO Committee.    

 

1.5. The objective of the WRC and rescue seminar is to create an environment in which 

representatives from fire/rescue and medical services around the world, who responding to 

road traffic collisions and trauma incidents can come together to learn, exchange ideas, 

knowledge and skills.  

 

1.6. The purpose of this document is to set out the guidelines for the development and 

management of the WRC.  In particular, it details those functions that are expected of the 

host agency, the WRO member organisation and the WRO itself.  

 

1.7. This document must be read in conjunction with the WRO Host Pack.  

 

1.8. Throughout this document the term ‘host’ refers to the city/department/organisation that has 

placed a successful bid to manage the challenge in any year.  The term ‘WRO member 

organisation’ will refer to local WRO member organisation tasked to support the host which 

will be agreed by the WRO Committee. A list of all WRO member organisations can be 
found on the WRO web site.  

 

1.9. Hosting the WRC is a complex and time consuming exercise that requires considerable 

planning.  The WRO recommends that the host forms an event planning committee that 

should meet regularly in the lead up to the challenge. Throughout this period members of the 

WRO Executive Committee will be available to meet with the event planning committee 

(either face to face or by teleconference) to provide advice and receive reports on the progress 

of preparations for the event. Where face to face meetings are required it will be the 

1. Introduction 
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responsibility of the host to cover travel, accommodation and subsistence costs borne by 

attending WRO Executive Members. It is also recommended that prospective hosts  

should seek advice and guidance from previous hosts, refer to the Hosting Pack and attend 

WRC events prior to their own event. 

 

1.10. Hosts will be required to communicate directly with the WRO committee via Monthly 

conference calls. 

 

1.11. The WRO secretary will maintain a regular link with the Host and the WRO member 

organisation at times other than the above conference calls. 

 

 

2. Functional responsibilities 

 

2.1. The WRC, although operated by the host and supported by the WRO member organisation, 

remains a WRO event. To that end the host and WRO member organisation will be required 

to meet all standards set by the WRO, with regards to assessor standards, assessing rules and 

marking, recording of scores, challenge set up and scenario’s, awards and presenters, 

numbers of teams, event duration and branding. 

   

2.2. The WRO and appointed WRO member organisation will work closely with the host to 

ensure a successful outcome from the challenge.  A Host Guidance Pack will be made 

available to the host by the WRO detailing all aspects of the challenge and which organisation 

is responsible for ensuring they are addressed.  

 

2.3. The WRO, WRO Member organisation and host will agree the rescue disciplines that will 

form part of the Challenge, however extrication challenge and a trauma challenge are 

mandatory. Demonstrations in other rescue disciplines i.e. rope/line rescue can be held at the 

hosts discretion although approval from the WRO committee should be sought.  

 

2.4. The acceptance of challenge teams must meet a stringent criteria. Teams put forward by 

WRO members will have priority. An agreed ratio per WRO member will be set between by 

the WRO. Where entries are received from countries or organisations which are not members 

of the WRO, then the WRO will have the final say as to whether a particular team is entered 

into the challenge. In order to meet this process the host and or appointed WRO member 

organisation will pass the details of all teams including WRO and non WRO member team 

applications to the WRO secretary.  

 
 

3. Location and venue 

 

3.1. The location of the challenge should, where possible, be in a major city or town that has good 

access to air travel and a good selection of accommodation options.  Ideally a single hotel 

with sufficient accommodation for all officials and teams should be selected and confirmed 

as early as possible. A special accommodation rate should be negotiated by the host.  In 

2. Functional Responsibilities 
 

3. Location and Venue 
 



Memorandum of Understanding 

© World Rescue Organisation   

WRO MOU Version 11.2 Agreed April 2015  Page 7 of 23 

addition consideration must be given to providing cheap or no cost accommodation for teams 

and officials from countries with low socio-economic conditions.   

 

3.2. It is the host’s responsibility to identify and arrange all bookings and negotiate for the 

facilities to be available for an appropriate period based on the length of programme agreed 

with the WRO.   

 

3.3. The following facilities are required to conduct a WRC. The preferred venue is one that 

provides for all the activities associated with the Challenge to be held at the one location, 

social functions are exempted.  The venue will need to provide a range of facilities to meet 

the needs of the event, areas include,  

 

 vehicle storage area 

 vehicle prep area 

 meeting room for WRO Members and Committee meetings  

 area for team registration 

 conference facilities 

 team briefing area 

 pit area 

 tool staging area 

 isolation rooms 

 debrief rooms 

 assessor and casualty rest room 

 spectator area 

 secure marking room  

 exhibition/trade space 

 WRO command room and administration area 

 catering facilities 

 workshop areas 

 

The above list is not exhaustive and if in doubt, requirements must be discussed with the 

WRO.   

 

 

4. Event Branding 

 

4.1. The official name of the event is the World Rescue Challenge followed by the year.  The 

event name can be enhanced to reflect the host. Any proposed name change must be forwarded 

to the WRO secretary as soon as possible for approval, and no later than nine months prior to 

the event date. 

 

4.2. Use of WRO Logo – The WRO logo must have prominent position within all official event 

documentation, event web site, awards and trophies. The WRO secretary must be informed of 

all uses of the WRO logo by the host. For guidance on the use of the WRO logo refer to the 

WRO Branding Guidelines. 

 

 

 

4. Event Branding 
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5. Event safety 

 

5.1. Above all else the safe conduct of this event is paramount.  Although the whole challenge can 

be considered a training activity, it should be remembered that many of the participants will be 

operating outside their normal jurisdiction and environments.  The host must ensure safe 

systems of work and adherence to local safety regulations.  The WRO must be consulted on 

risk assessment methodology at least nine months prior to the event taking place.  

 

5.2. The host is expected to appoint Safety Officers for the duration of the event.  The regional 

committee must also provide a Health and Safety Officer who can liaise with the host 

throughout the planning stages of the event and who will be on-site for the duration of the 

challenge itself. 

 

5.3. The WRO can provide sample risk assessments on request to the secretary. 

 

 

6. Event rules & protocols 

 

6.1. The World Rescue Challenge will be conducted under WRO Challenge Rules published on the 

WRO web site. The hosts, all stakeholders and participants will be directed to the web site as 

required.  Rules and protocols are reviewed annually and therefore relative feedback from the 

host will also be required.  This should be provided in written format within six weeks 

following the conclusion of the challenge. Details should be forwarded to the secretary for 

circulation and comment by the WRO Committee.  

 

 

7. Assessors 

 

7.1. The WRO’s Director of Operations in conjunction with the WRO’s will arrange for the 

selection of all assessors, he/she will consult closely with the head assessor, who will usually 

come from the local WRO member organisation appointed to assist the host, this individual 

will become the WRO Head Assessor for that year as defined within the WRO constitution. 

Ideally, a minimum of nine months prior to the event, all assessors will be informed of their 

participation. 

 

7.2. In general the assessment team will be made up of the head assessor and sufficient other 

assessors as required to conduct the challenge events.  The WRO will ensure a spread of 

suitably qualified people from across all WRO member organisations. Other assessors may 

6. Event Rules & Protocols 
 

7. Assessors 
 

5. Event Safety 
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be required, this will be dictated by the number of other rescue disciplines agreed between the 

host and the WRO. 

 

7.3. In addition, there is a requirement for interior assessors to play the role of casualties in the 

scenarios, all casualties will be provided by the host and or local WRO member organisation. 

The WRO can provide guidance on the level of qualification and experience required for 

interior assessors.     

 

7.4. It is required that the host will provide accommodation and meals for all assessors.  This 

assistance should extend to include all the days the assessors are required, including the 

assessor workshop before the challenge. Allowance should also be made for the international 

assessors travelling long distance who may need to arrive a day or two early in order to adjust 

to different time zones.   

 

7.5. Shadow assessors may attend the challenge following approval by the WRO Assessor 

Coordinator. All funding for shadow assessors will be the responsibility of the individual who 

is to undertake shadow assessing. 

 

 

8. Main elements of the event programme 

 

8.1. The elements listed below are provided in a standard chronological order for the WRC event. 

 

8.2. Team arrival and registration. 

 

8.3. It will be the responsibility of the host to arrange appropriate transport between main transport 

hubs, event accommodation and event venues.   

 

8.4. On arrival teams will be registered by the host and issued with appropriate event information 

and welcome packs.  

 

8.5. WRO AGM 

 

8.6. This will see the attendance of all WRO member organisations at the meeting, see AGM 

meeting requirements in section 21 below. 

 

8.7. Assessor Workshop 

 

8.8. An Assessors workshop and meeting should be arranged prior to the team briefing session, 

which will see the attendance of all WRO appointed assessors, including interior assessors and 

shadow assessors. The workshop will enable the WRO Assessor Coordinator and head assessor 

the opportunity to confirm the agreed assessment criteria within each assessment discipline to 

the assessor team.  

 

8. Main Elements of the Event 

Programme 
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8.9. This meeting will be managed by the WRO through the Assessor Coordinator and the Head 

assessor. It also allows the hosts an opportunity to provide any logistics briefings to the 

challenge management team as a whole.   

 

8.10. During the assessor workshop welcome packs should be provided to all assessors and 

registration of assessors should take place at this time unless it has occurred earlier.   

 

8.11. The host must provide the following for the assessor workshop 

 

8.11.1. A meeting room capable of seating the confirmed number of attendees, with will be 

confirmed by the WRO Assessor Coordinator. 

8.11.2. A computer, data projector and screen within the meeting room 

8.11.3. Tea, coffee and water 

8.11.4. A light lunch, sandwiches are the norm. 

8.11.5. This, see Workshop requirements below 

 

8.12. Conference/seminar 

 

8.13. The host may arrange a conference/seminar to run in conjunction with the WRC event. The 

host must cover all costs from within their own event budget.  

 

8.14. The host and local WRO member organisation will formulate the programme and content of 

the seminar, however the host must inform the WRO secretary, at least nine months in advance, 

of the theme and content. The theme should be relevant to the participating teams.  Attendance 

by all teams should mandatory, or otherwise when agreed with the WRO committee. This can 

all be completed prior to any opening function that the host has planned. 

 

8.15. Opening Ceremony  

 

8.16. Opening functions vary from event to event, usually to meet local needs.  The host has the 

discretion to vary its nature and extent.  This function can provide the host with the opportunity 

to incorporate a local flavour to the event. The opening ceremony should be seen as a formal 

event which should include a welcome address from the Host and the WRO Chair who will 

introduce the teams. As a guide the opening ceremony should last no longer than 90-120 

minutes.  

 

8.17. Team Briefing 

 

8.18. Team briefing must be conducted before the first day of challenge activities.  It requires a 

venue large enough for all team leaders, team managers and medics to attend plus all assessors, 

host’s representatives and WRO observers.  Ideally this can be conducted at the end of the 

rescue seminar or after the Opening Ceremony.   
 

8.19. At the team briefing, teams are introduced to the key players, their roles and how their 

functional area will operate. At this time teams will also have the opportunity to ask questions 

on any element of the challenge.  The briefing will be managed by the WRO Assessor 

Coordinator and supported by the Head Assessor. The host may be required to provide input 

into the briefing. 

 

8.20. As part of the team briefing the head assessors will conduct an equipment inspection of 

items the team wish to bring into the challenge pits.  Only items that are certificated, have 

appropriate risk assessments and are approved by the assessors, under the WRO challenge 

protocols, are allowed.   



Memorandum of Understanding 

© World Rescue Organisation   

WRO MOU Version 11.2 Agreed April 2015  Page 11 of 23 

 

 

 

 

8.21. Main Challenge Days 

 

8.22. All teams, assessors, logistic, event support staff, event officials including host, WRO 

member organisation and WRO Executive members will report each day for their respective 

duty at the specified time and location. 

 

8.23. As part of this an event management and coordinating team, consisting of key individuals 

from the host, local WRO member organisation and nominated WRO Executive members will 

attend the event control room. 

 

8.24. All teams will report to team registration as indicated on the event programme within the 

welcome pack.   

 

8.25. Mandatory workshops for teams must be included within the challenge days programme, 

which will be provided by the WRO Assessor Coordinator in conjunction with the Head 

Assessor.   

 

8.26. Swap night/Social function 

 

8.27. It is at the host’s discretion whether to conduct a swap night or hold some other form of 

social function.  This function is normally an informal event where participant’s officials and 

support staff can come together. Any costs associated with this function are the host’s 

responsibility. The WRO must be informed with regards to the type of event being planned, its 

location and theme. Arrangements should include attending members of the WRO, assessors 

and where deemed appropriate by the host, support staff. 

 

8.28. This event is normally held on one evening between the Opening and Closing ceremonies. 

 

8.29. Closing ceremony 

 

8.30. The style of the closing ceremony is at the decision of the host, but should be made in 

discussion with the WRO secretary.  Typically this is conducted as an awards ceremony.  The 

WRO determines the awards in line with the classifications. The host will manage the 

proceedings of the evening, however the WRO will provide an opening address and retain the 

privilege of awarding the overall winner’s trophy.   

 

8.31. A briefing of the hosts plans for the closing ceremony must be provided to the WRO 

secretary one month before the challenge and confirmed by the host at the WRO AGM. 

 

Challenge programme 

 

9.1. As indicated the number of teams that register will drive the length of the actual challenge 

programme.  The maximum from year to year shall be determined through consultation 

between the WRO secretary, local WRO member organisation and host.  

 

9. Challenge Programme  
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9.2. All teams will participate in each class of events in both Extrication and Trauma on offer. 

The WRO in conjunction with the host will agree which three of the following evolutions 

will form part of the RTC challenge. Options include Complex, Rapid, Standard and  

 

Limited scenarios from which three will be confirmed by the WRO at least 9 months before 

the challenge. These are explained in the WRO Challenge protocols, which will be agreed by 

the WRO committee. 

 

9.3. The WRO Assessor Coordinator in conjunction with the Host will develop the final challenge 

timetable in line with WRO protocols. The challenge timetable will be spread across 3 or 4 

days, thus each team will participate in only one Extrication and one Trauma per day, if 4 

days for a challenge teams will have a free day. 

 

9.4. As the Trauma Challenge is now mandatory and there are other optional disciplines it should 

be noted that team members often double up as team members in other rescue disciplines.  

 

9.5. Details on all challenge disciplines are available from the WRO. 

 

9.6. Hosts can also consider other challenge disciplines and demonstrations, however they must 

be agreed by the local WRO member organisation and the WRO. 

 

 

10. Awards – This element remains under review. Before the host finalises the awards the 

host must consult with the WRO secretary. Date of this entry 20/11/14 
 

10.1. It will be the responsibility of the host to source and fund all trophies. All trophies 

must include the WRO logo and event name as outlined in section 4 above, in addition 

the host may also wish to include the event logo.  The host may also wish to provide 

individual medallions and keepsakes to teams or individual team members. 

 

10.2. The WRO has implemented a dual award scheme which aims to recognise the skills 

of competing teams from non-level one members. Note non level one member teams are 

not excluded from winning the top awards for the challenge, highlighted in white below  

 

10.3. Team awards are as follows. 

 

Challenge/ Scenario Awards to be presented 

Best Overall Extrication Team  1st 2nd 3rd  

Best RTC Team Overall - Developmental 1st   

Complex Team Award 1st 2nd 3rd  

Best Complex Team - Developmental 1st   

Standard Team Award 1st 2nd 3rd  

Best Standard Team - Developmental 1st   

10.  Awards 
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10.4. Where other rescue disciplines are to be included within the overall rescue challenge, 

trophies must also be given, guidance from the WRO secretary should be sought with 

regards to additional trophies.   

 

 

11. Challenge Support  
 

11.1. The hosts should arrange support crews and individuals to assist with all aspects 

relating to logistics for the event eg Health and Safety officer, prep crews, registration, 

tool staging, pit crews, make up, assisting with scenario construction and clean up, team 

isolation, event coordination, event marshals and score keeping.   

 

 

 

12. Tools and Equipment  
 

12.1. It will be the requirement of the host to arrange a complete set of rescue equipment 

for each pit as per the list detailed on the WRO web site.  Ideally this should be consistent 

with the photo catalogue on the web site.  Any deviation should be discussed with the 

WRO Assessor Coordinator. Final agreement and updated photographs must be achieved 

no less that 3 months before the challenge. The host must also ensure an adequate supply 

of hydraulic rescue equipment as requested by teams on their entry form and as per the 

equipment list on the WRO web site. 

 

 

Rapid Team Award 1st 2nd 3rd  

Best Rapid Team - Developmental 1st   

Best Technical Team 1st   

Best Medic 1st   

Best Team Leader 1st   

Best Overall Trauma Award 1st 2nd 3rd  

Best Trauma Team - Developmental 1st   

Certificates of participation to every 
Extrication and Trauma team 

   

Certificates of participation to every assessor    

Certificates of participation to all members of 
each National Committee Organisation at 
WRC 

   

11.  Challenge Support 
 

12.  Tools & Equipment 
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12.2. Equipment maintenance - The host is expected to ensure arrangements are in place for 

all repair, maintenance and replacement of equipment should the need arise during the 

challenge.   

 

12.3. In addition, the host should make arrangement for resupply of consumables, e.g. 

oxygen and facemasks, dust masks, casualty gloves, water etc. 

 

12.4. The host will be required to provide sufficient and appropriate equipment to prepare 

and move vehicles and props as part of logistics functions.   

 

 

13. Event & Challenge Transport 
 

13.1. Transport is a crucial element of event support and therefore transport should be 

made available, where necessary, for all teams, assessors and WRO committee 

members attending the challenge, arrangements should include. 

 

13.1.1. The host must provide transport between main transport hubs and event venues. 

13.1.2. Between event hotel/s and the other event locations eg Opening and closing 

venues, seminar, challenge site and other social functions 

13.1.3. A full timetable of departure and arrival times must be made available to all 

expected to utilise this facility 

 

13.2. The host must also provide transport as a requirement for the effective management 

of all extrication scenarios. The provision of a fire appliance, capable of carrying all the 

equipment on the WRO tool list, and team must be used. In addition a driver must be 

provided for each fire appliance. 

 

 

 

14. Team isolation 

 

14.1. Hosts must provide and ensure team isolation areas are made secure from outside 

influences and that teams do not have access to information from the pit area following 

their isolation. This includes electronic portable devices capable of receiving written, 
voice, photographic and video mediums.  

 

 

 

15. Casualties  

 

15.1. Live casualties should be used for most scenarios during the challenge.  It is the 

responsibility of the host to source these people and ensure they have adequate training, 

13.  Event & Challenge Transport 
 

14.  Team Isolation 
 

15.  Casualties 
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refer to relative WRO guideline, when arranging event insurance the host must ensure 

that appropriate insurance cover is included for this group.   

 

 

 

16. Vehicles 

 

16.1. When determining the total number of scrap vehicles required, the hosts should 

calculate based on 3 vehicles (one per class) for each team registered to participate, plus 

a number of prop vehicles and vehicles for demonstrations/Workshops. The host should 

take into account a small percentage of spare vehicles to replace vehicles that may not be 

suitable on the day.   

 

16.2. Sourced vehicles should, be as new and complete as possible, with all glass in place 

(preparation damage accepted), wheels, seats and steering wheel.  In addition they must 

have all batteries, fuels and liquids removed.   

 

16.3. Vehicles may be required for skills stations and team training workshops, discussions 

between the host, local WRO member organisation and the WRO will be required to 

clarify exact needs which will be dependent on the training theme. 

 

16.4. Hosts are from time to time requested to provide demonstration vehicles for exhibitors 

and sponsors, these arrangements are at the discretion of the host.  

 

 

17. Challenge Props 

 

17.1. Props add significant realism to the challenge, therefore hosts may secure items of 

road furniture that will enhance the overall scenario.  Props would typically be: 

 

• Road side furniture 

• Power poles (including wires) 

• Traffic light poles  

• Street signs 

• Lengths of road side barrier 
• Motorbikes and helmet 

• Concrete/plastic traffic dividers 

• Secondary vehicles of similar size to primary vehicle, light trucks etc. 

• Any other items that can be utilised to add realism to the scenario and can be managed 

in the allotted set up time 

• “Dummy” batteries to simulate real ones  

 

17.2. Props must however be in keeping with the scenarios, discussion between the host 

regional committee head assessor and the WRO Assessor Coordinator should take place 

to agree appropriate props.  

 

16.  Vehicles 
 

17.  Challenge Props 
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18. Scenario design and construction 

 

18.1. Scenario design will be the responsibility of the WRO Director of Operations and WRO 

Standards leads.  

 

18.2. Scenario construction will be the responsibility of the nominated logistics lead/s under the 

Head Assessor.    

 

 

19. Rules & Challenge Protocols 

 

19.1. The WRO determines the challenge protocols from year to year.  These are are available on 

request. 

 

 

 

20. Scoring 

 

20.1. Up to date scoring sheets can be accessed and downloaded at the WRO web site 

www.wrescue.org 

 

20.2. The WRO has developed a software based scoring system to assist with tallying scores from 

the teams.  This software will be made available by the WRO to the host. The WRO will 

manage the scoring, however the host will be required to provide a person to input the scores 

within the system. Scores must not be shared or announced, confidentiality of scores and 

positions is a key element of the challenge build up, scores or positions must only be 

announced at the presentation ceremony by the individual appointed to do so.  

 
20.3. The host is expected to supply a secure room, computer, printer and stationery as well as 

someone competent to enter the scores.   

 

 

 

 

 

 

 

 

 

18.  Scenario Design and Construction 
 

19.  Rules & Challenge Protocols 
 

20.  Scoring 
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21.  WRO Annual General Meeting  
 

21.1. During the WRC the WRO AGM will take place on a day prior to the commencement of 

the challenge. Generally, the meeting will be conducted over one day immediately preceding 

the challenge itself. In addition to the main AGM, the WRO may require to hold additional 

meetings details of which will be conveyed to the host following the AGM. The host must 

provide the following: 

 

 A meeting room capable of seating thirty people 

 A computer, data projector and screen within the meeting room 

 Tea, coffee and water 

 A light lunch, sandwiches are the norm 
 

21.2. Secretarial support will be required, this will include 

 

 Access to a computer 

 Internet access 

 Printing and photocopying facilities 

 

21.3. The host will arrange to cover all of the above costs 

 

 

 

22.   Accommodation 

 

22.1. Where practical a single hotel should be identified as the HQ hotel and a special rate 

negotiated for people who book and stay at the hotel as part of the challenge.  If the hotel also 

has adequate function facilities for the other event functions, it becomes a focal point for the 

after-hours and social functions during the challenge, and could eliminate some of the 

transport requirements.   

 

22.2. Where the single hotel option is not possible, a range of other accommodation venues 

should be identified and a list with contact details, rates and facilities circulated.   

 

22.3. As part of the process of identifying accommodation venues, a single venue capable of 

housing all members of the WRO committee and assessors should be identified, preferably at 

the main event hotel.   

 

22.4. Consideration must also be given to providing low or no cost accommodation options for 

those teams and officials coming from low to medium socio-economic countries.   

 

22.5. The host is responsible for providing bed and breakfast accommodation costs for a 

maximum of five WRO committee members, this should be on a single room basis.  The host 

21.  WRO Annual General Meeting 
 

22.  Accomodation 
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is also responsible for providing bed and breakfast accommodation costs for WRO Assessors, 

all of which should be on a twin share room basis. 

 
 

 

23.   Catering 
 

23.1. Catering needs for each of the other functions and activities to be arranged by the host (e.g. 

opening, social night, seminar, closing).  Teams are responsible for the cost of their own 

catering, however the host has the discretion to cover this if so wished. Additional team 

supporters have to pay to attend any of the pre-arranged functions.   

 

23.2. It is recommended that the host develops and manages a ticketed system for all social events 

or where catering is being provided by the host at its own cost.  

 

23.3. The host is responsible for providing meals during the challenge days for members of the 

WRO Executive committee, assessors and the hosts support staff.   

 

 

24. Administration 
 

24.1. Seeking team entries 

24.2. The host is responsible for managing the registration process and collecting all team entry 

fees (see section 26 for full details of entry fees).  Team registrations must take place on a 

registration form approved by the WRO, see www.wrescue.org for example form, and be 

accompanied by all the specified documentation. Guidance can be provided by the WRO 

Secretary.  

 

24.3. As part of the registration teams must also provide evidence of indemnity insurance, this 

will be managed by the host with details being confirmed to the WRO secretary. 

 

24.4. The host must provide the WRO secretary with details of all teams as each team registers, 

in order that the WRO can monitor uptake and contact each team directly. 

 

24.5. Registration should open at least 180 days before the challenge commences and close 
around 60 days before the challenge.  In order for this to take place, the registration paperwork 

must include the following information: 

 

 Full address of the venue 

 Details of accommodation options for teams 

 Ticket cost for each of the functions being planned 

 Outline of programme for the challenge 

 Entry fee (to be agreed by the WRO) 

23.  Catering 
 

24.  Administration 
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24.6. Web site 

 

24.7. The host is encouraged to establish a web site of their own detailing all relevant information 

and arrangements for the challenge.  The site should also have a link to the WRO site 

www.wrescue.org Links to the site from all WRO regional members can be arranged through 

the WRO secretary at request. Alternatively the host may wish to take advantage of the WRO 

web site which contains a standard challenge template.  

 

24.8. The host is also encourage to make use of social media such as Facebook, twitter etc… 

 

24.9. Help desk 

 

24.10. The host must establish one or more Help Desks in order that all who attend the challenge 

can obtain access to information and to the organisers for guidance and assistance. The help 

desk should normally be positioned at each of the event hotels and staffed at peak times eg 

06:30 hrs to 19:00 hrs per day of the event. The provision of emergency contact numbers 

should be available at all help desks for all delegates and teams at all times. 

 

24.11. Welcome pack 

 

24.12. The host is responsible for developing and providing a welcome pack to each team, 

members of the WRO committee and assessors.  Packs must be issued to recipients as soon  

 

as possible and prior to events taking place. Team packs should preferably be issued during 

team registration. The pack, as a minimum should include the following: 

 

 List of teams participating, their biography (with respect to challenges)  

 Challenge Management Team list 

 Event programme 

 Challenge timetable 

 Challenge protocols, assessment guidelines and score sheets 

 Welcome letter from WRO Chair (provided via WRO secretariat) 

 List of all WRO members attending (provided via WRO secretariat) 

 Local emergency contact numbers  

 Location and times of help desk 
 

In addition, the pack can also contain: 

 Give away items from event sponsors 

 Recognition of event sponsors and where necessary WRO sponsors 

 Welcome letter from Host and relevant VIPs 

 Local tourist information and maps 

 Transport timetable 

 

24.13. Ticketing 

 

24.14. It is recommended that all functions are ticketed events.  Tickets can be distributed to 

teams and other officials with their welcome packs.   

 

24.15. The costs of the overall entry fee should include the cost of tickets for team members to 

attend the social events eg Opening & Closing ceremonies and the Swap Night. The host  

 

http://www.wrescue.org/
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has the option to charge entry fees for these events for all persons other than team members 

and WRO officials.  

 

24.16. Photography and video record 

 

24.17. The event is usually a major project for the host agency and it is recommended that a 

professional photographer be engaged and, possibly a video operator to capture the event.   

Photographs and video will remain the property of the host, however the WRO will require 

copies, at no cost, and permissions to use in future articles, documents and at future events. 

 

24.18. The host has the option to provide streaming or live video feeds via official web sites and 

social media should they wish. Details of these arrangements must be made available to the 

WRO in the first instance. All attending participants should be made aware of agreed 

arrangements prior to attending the event and again at the team briefing.   

 

 

 

25. Financial management and Insurance 
 

25.1. The WRO recommends the host either budget for the challenge or seek sponsorship to cover 

the costs.  Any sponsorship arrangements for the event must not be in conflict with  

WRO sponsors, and should be approved by the WRO prior to any final agreement.  A 

category of Gold, Silver and Bronze sponsors should be established. It is strongly 

recommended that sponsorship arrangements be clearly defined in writing so that sponsors 

are clear as to their expectations.   

 

25.2. The WRO will not be responsible for any financial costs associated with the planning and 

running of the event. Where costs are incurred by the WRO in support of the WRC, ie 

attendance of WRO officials at planning meetings, then the host must confirm with the WRO 

Executive how it plans to recompense the WRO, this should be done through the WRO 

Treasurer. In addition the WRO, its directors and WRO member organisations will not be 

accountable for any financial loss incurred by the host. 

 

25.3. It is recommended that the host protects itself from financial or material loss by means of 

appropriate insurance cover. The host will be required to provide the details of any insurance 

obtained with regards to loss. 

 

25.4. The host will be required to provide evidence of third party liability insurance to both the 

regional committee and the WRO.  

 

25.5. The host may choose to conduct a formal trade exhibition as part of the challenge.  

 

 

 

26. Team entry fees 

 

25.  Financial Management and Insurance 
 

26.  Team Entry Fees 
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26.1. The entry fee for each year will be agreed between the WRO, regional committee and the 

host no later than 9 months prior to the event. 

   

26.2. It is the host’s responsibility to collect the team entry fee for the challenge as part of the 

registration process.   

 

26.3. The WRO will set a licence fee per team from year to year which must be included as part 

of the team entry fee and be collected by the hosts on behalf of the WRO.  The licence is to 

be paid to the WRO when all team entry fees have been collected. The host will be advised of 

the licence fee on agreement of this MOU.   

 

26.4. The host is permitted to retain the balance of the entry fee minus the cost associated with 

the WRO licence fee.  

 

26.5. When setting the team entry fee, the hosts should take into account that the fee is expected 

to cover attendance at any host-organised functions for 6 members of each registered team. 

 

 

27. Merchandise 

 

27.1. The host has the option to arrange for a range of merchandise at their cost or through 

sponsorship.  Common markings include the name, date and location of the challenge, a  

challenge specific logo and the WRO logo, on permission of the WRO. Note the WRO will 

retain ownership of the WRO logo.   

 

 

28. Event evaluation 

 

28.1. At each WRC feedback forms will be issued to the groups listed below. All feedback forms 

will be available on the WRO web site for viewing at any time. Information received in the 

feedback process will be collated by the WRO secretary and circulated, along with any 

required actions/outcomes to all who participated in the process.  

 

 Challenge teams 

 Challenge assessors 

 Challenge hosts 

 Challenge management team 

 Regional Committee 

 WRO members and committee 
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